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1. Introduction

Education Development Center (EDC), through the Equip 3 Project with funding from the
United States Agency for Internationd Development (USAID) Office of Poverty
Reduction, Economic Growth, Agriculture and Trade has developed an Urban Youth
Employment and HIV/AIDS initiagtive to explore the link between youth livelihoods and
HIV/AIDS.

The current theoretical framework upon which HIV/AIDS and liveihood programming is
based has not been scientificdly tested. Sexud behavior is degply embedded in individua
desres, socid and culturd norms and reationships, and environmental and economic
processes. Consequently, prevention of HIV is enormoudy complex. For this reason, a
holistic gpproach is needed that can analyze the reasons for specific sexud and related
behavior choices and develop packages of services needed to modify these behaviors.
Smilaly, ressarch shows that economic factors have a drong influence on individud
sexud behavior. But the naure of the link between improved (economic) well-being and
the prevdence of HIV has not been sysematicaly researched in Sub Saharan Africa
(SSA) in generd and Southern Africa in particular. The key underlying propostion is that
improvements in the livdihoods of young people will make both young women and men
more likely to seek and access hedlth care and treatment. Also it is hoped that as a result of
increase economic datus, the probability of risky sex due to economic coercion will be
reduced.

The provison of services and resources tha directly improve livelihoods provide the
necessary incentive for individuads to paticipate in HIV/AIDS programs.  This, in turn,
provides a more receptive inditutiond framework for HIV/AIDS programmatic
interventions.  However, it is unlikey that these interventions will be sufficdent on ther
owvn to reduce ggnificantly the occurrence of risky sexua behavior. For this reason,
explicit HIV/AIDS prevention activities will need to be formdly integrated into livelihood
improvement programs.

As pat of the USAID-funded effort to investigate this concern under Urban Youth
Employment and HIV/AIDS Initigtive, EDC/EQUIP3 conducted a desk review. It
unveled a gdrong contextud link between HIV/AIDS and the lack of decent and
productive livdihood opportunities. There ae very high levds of povety and
unemployment in dl the focus countries a Stuation which has created conditions that
predispose young people to risky health behaviors.

The dudy showed that economicdly disadvantaged youth have an increased risk of
infection because they are more likdly to:

be in poor generd hedth and leave sexualy transmitted diseases untreated;

yield to pressure to exchange money or goods for sex

migrate to find work, and thus increase their chances of risky sexud
behaviors; and



lack hope for the future.

Moreover it (desk review) suggested that young people dready infected with HIV face
heightened economic concerns. As they fdl dck, ther ability to provide for themseves
and for others who depend upon them decline. Poor youth infected with HIV face an even
blesker economic future as AIDS increases overdl poverty and income inequdity. This is
particularly the case where discrimination againgt infected youth makes it harder for them
to find and keep ajob and to work productively.

Despite the absence of empirical data in the focus countries, the disease crestes severe
economic problems for young people from poor, AIDS-affected families. Evidence from
the focus countries indicates that current intervention programs place a heavy emphasis on
the clinicd approach revolving mainly aound the provison of anti-retrovirads (ARVS).
This approach attends to current hedth needs but tends to ignore the livelihood context
within which the HIV/AIDS pandemic thrives. It does not address the root issue of a lack
of livelihood support programs available to young people from poorer communities.

Although increasing knowledge of HIV has been found to reduce risky behaviors among
target populations, infections do continue, as the case of Swaziland demongtrates. Over the
lagt five years, prevention awareness programs have grown in Swazland, yet so too has
the incidence of HIV/AIDS. This suggests that the causes of HIV/AIDS go beyond mere
behaviord change to include issues of livelihood generation.

It is agang this background, multi-stakeholder participants from the four focus countries
of Swaziland, Zambia, Botswana and Lesotho gathered a the Birchwood Executive Hotel
and Conference Center in Johannesburg, South Africa to review the findings of this desk
review and to desgn promisng progran modes tha take into account successful
practices in youth livdihood and HIV/AIDS progranming. The workshop's overdl god
was to “develop one to three program modds that can be implemented in the focus
countries that address the HIV/AIDS and youth livelihood concerns of young peoplée’. Its
specific objectives were to:

a) Callectively reflect on the desk review,

b) Map out what work is currently being done on the issues including promisng
program srategies, existing gaps and efforts which need to be enhanced,

c) Desgn modd programs and begin to edimae the cost implications for
implementing such projects

The Equip 3 Project of EDC facilitated and provided technical assstance for the
workshop. Participants were engaged in sharing, scrutinizing, and critiquing  promising
gpproaches to enhancing the economic status of young people whilst providing the critica
HIV/AIDS prevention, care and support service needed.



2. Opening of Workshop

The workshop was opened with a welcome address from Kenroy Roach of EDC who gave
a brief overview of the initigtive. Immediately following were presentations from Edgar
Thornton from USAID and Anthony Bloom from the World Bank. Both presenters gave
useful indghts from their respective inditutional perspectives noting particularly that there
is ggnificant inditutional interest in undersanding how best to gpproach the HIV/AIDS
and youth livelihood issues though an integrated gpproach.

2.1 Guest Speaker

The guest spesker for the event was Prudence Mabele, Executive Director of the Pogtive
Women's Network of South Africa In her presentation, Ms. Mabee illusirated how
poverty predisposes young people to unhedthy dStuations through the practica
experiences of her organization and its work with young women in the area of youth
livdihoods an HIV/AIDS. She used the example of a young woman who came from a
very poor family who was caught in what was described as the vicious cyde of the “less’.
She expanded by sharing tha this young woman as a result of her poor economic
circumstances, was “skilless, cardless, jobless and sdf-less’ and at the age of 19 became
infected with HIV/AIDS as a result of her economic vulnerability. She pesented the vew
that a holistic gpproach is needed when addressng the reationship between HIV/AIDS
and youth livelihoods and that economic empowerment gpproaches must be seen as only
one eement of a broader range of critical Strategies needed when intervening with youth
in such circumgtances. Further, it was highlighted that the complexity of the HIV/AIDS
virus and the poverty Stuation demand a more integrated approach to prevention, care,
support, treatment and livelihood generation.  She argued that poverty dleviaion
drategies should receive more prominence though resource dlocations which take into
account the genuine vaue tha poverty dleviation gpproaches add to sudtaining the
efficacy of the traditiona prevention interventions. Specificdly, it was noted that
economic support must take an empowerment focus and not perpetuate dependency or
reliance on subsdies.

It was dso noted that a lot more work is needed in srengthening the legd and ethica
environment, paticulally as a drategy for reducing discrimination agangt People Living
with HIV/AIDS. According to Ms. Mabde, a mgor chalenge to addressng the livelihood
concerns of People Living with HIV/AIDS is the issue of Stigma Additiondly, ensuring
decent and productive livdihoods is an important part of improving the quaity and length
of life of People Living With HIV/AIDS. Programs to reduce sigma and discrimination
in the world of work are aso critica to fadlitate these individuds contribution to the
economic progress of countries, especidly given tha a dgnificant percentage of the
population in focus countries is infected with HIV/AIDS, induding skilled laborers.
Young people, who make up a dgnificant pat of the productive populaion, are
themsdves directly affected by HIV/AIDS and ther livelihoods need to be addressed in
the context of enabling them to make a meaningful contribution to locad indudries and
growth of their economies. Ms. Mabde noted that young women must be singled out as



needing specid attention to ensure access to quaity educaion including technicd and
vocational education. Examples of products developed by young women were shown to
participants. She noted that the qudity of these products atests to the tremendous
potentid that exiss and the need for services, incuding business support services, so that
these products can reach markets. Also noted was the issue of food security and the
important role sustaingble livelihoods play in guaranteeing food security.

3. Participant Introductions and Expectations

A totad of 34 participants atended the Urban Youth Employment and HIV/AIDS
workshop representing stakeholders from six countries South Africa, Zambia, Swaziland,
Lesotho, Botswana and the United States. See Annex 2 for participant list, contact detals
and organizationd detalls.

After introducing themsdves and the work of their organizations, participants identified
the following expectations.

= Devedop accountable inditutiona framework re: HIV/AIDSLiveihood programs
that can serve as the basis for follow-up action

= Become more familir with sudaneble livdihood modds and economic
development Sirategies

= Witness the emergence of Municipdity-Y outh stakeholders' level partnerships

= Deveop sills training for HIV/AIDS support groups and karn of past lessons and
experiences

= Learn how volunteers gain employment

= Learn how to integrae youth views into discussons on youth livdihoods and
HIV/AIDS

= Undesand how governments can partner with civil society around addressing
youth livelihood and HIV/AIDS issues

= Lean how young people can be empowered and learn of best models or
approaches to youth empowerment

= Learn more about livelihoods development models

= Lean a&bout dternaive progran modes, esp. regading poverty dleviation

activities

Find ways to creaste employment

Address how can young people be empowered economically

See best practices in promating youth employment

Find out about links between youth development and HIV/AIDS programs and

how to take gender issues more serioudy in livelihood programming

Learn what has worked/what has not worked

Document experiences

Develop multi- sectoral approaches

Link best practices to programs and funding opportunities

Develop programs able to convince young people that they can work and be

effective in a difficult economic environment

= Deveop program ideas for commercia sex workers and address problem of denid



= Callect information on funding sources for youth and employment.

Ovedl, it was clear that participants had redidic expectations and a clear
underganding of the objectives of the workshop. This was particularly important for
setting the tone of the workshop and ensuring that dl participants were pursuing the
same outcomes.

4, Presentation and Discussion of the Report on Urban Youth
Employment and HIV/AIDS

Dr. Francis Chigunta of the YES Campaign presented a report of the desk study
conducted on the link between youth livdihoods and HIV/AIDS, looking specificaly
a the gtuation in Botswana, Lesotho, Swaziland and Zambia This presentation was
followed immediately by a discusson sesson during which the authors of the report
interacted with participants regarding the findings and implications of the report.

The presentation highlighted the following key points:

= Sgnificant differences Definition of youth and population Szes.

= Smilaities Youth population sSze as a Sgnificant percent of the totd population
and prevaence of HIV/AIDS and high unemployment rates among youth

= Urban, rurd factors. Increesing urban-to-urban rurd-to-urban migration patterns
especialy among youth in search for job opportunities.

= Youth and HIV/AIDS:. High infection rates with femae youth infection high.

= Orphans and Vulnerable Children (OVCs): Growing populaion facing heightened
economic circumstances, especidly femde OVCs

= Poverty: Strong correlation between poverty and HIV/AIDS rates.

= High-risk behaviors: Rampant among youth in focus countries.

=  Economic impect: Highly negeive, especidly within the education, hedth and
agricultura sector with the quality of education and training sgnificantly affected.

= Youth unemployment: Extremdy high and dill growing, but the datigtics are
weak. Low ills levels, with a mismatch between sills needs and exiding skills
training offered a formd inditutions

= Southern Africa Enclave economic dructures, 3 sectors formd (smdl), informd,
subsistence.

= Current programs. Address short term, but not environmentd factors.

= Modds LivelihoodsHIV/AIDS program gaps exis and how to bridge them has
not been sgnificantly tested.

= Livdihoods interventions Complementary to others, pat of holisic agpproach,
notion of integrated gpproach.

= Employment/job cregtion: Role of locd government has not been sufficiently
examined and an enabling environment is needed.

5. Key Implications of Desk Study



Participants convered in four smdl groups formed according to the following thematic
areas across countries to discuss the desk study and to identify key implications of its
findings from two perspectives.

1) Fnancid and non-financia implications for youth livelihoods

2) HIV/AIDS programming and stakeholder engagement

Four key areas, policy, OVCs, urban context, and gender, were identified by the desk
sudy as the aress that required closer examination in the context of this nitiative and
areas which present sgnificant opportunities to design interventions that can address
the HIV/AIDS and Y outh Livelihood issues.

After examining the report, the paticipants identified the following issues and
implications:

5.1 Policy Context for HIV/AIDS and Y outh Livelihoods

There are a number of policy issues that participants identified as needing more intensive
and extensve invedigation if programs are to be deveoped with the intention that
dtakeholders, such as municipdity or locd autthorities, will play a roe in thar
implementation. Three branches of policy were highlignted as being important in
addressng the HIV/AIDS and youth livedihoods corrdation: Nationd HIV/AIDS Palicy,
Municipd Policy, and Naiond Youth Employment Policy. The extent to which these
policies are relaed, overlap or compliment each other in the four focus countries remains
unclear. More work is needed in examining the loca policy environment to see the extent
to which these policies endble or impede the development of programs that seek to address
the interconnectedness of the HIV/AIDS and youth livelihood issues at the urban levd.

The criticd points highlighted that needed further examinaion from a policy perspective
are:

Strengthening Municipal Governance: Participants felt that there is a need to enhance
the degree of familiarity that loca government officias have with municipad policy as part
of a larger process of strengthening municipa governance. It was felt that in some cases,
municipd authorities are not clear on the extent to which they can act on some of the
HIV/AIDS and livelihood issues and are skeptica that ther intervention might conflict
with the role of centrd government. It was therefore fet that addressng this ambiguity
would increase the posshbility of increesed municpa government involvement in the
nationa HIV/AIDS response.

Lack of Information and Expertise on Employment and Related Issues: It was fdt
that most municipdities lack criticd information and expetise to consder, much les
develop, interventions around the issue of youth livdihoods It was highlighted that
municipdities have a compardive advantage in addressng issues reating to the informa
sector snce mogt informa busness activities take place in urban centers. With the high
influx of migrants from rura aress to urban areas in search of jobs that do not exis, it was
noted that more and more youth are opting to become street vendors to secure their own



livdihoods. Whilg locd government, spedficdly dty governments have the
responsbility of regularizing vending operations, it is not clear from a policy perspective
if these responghilities extend to dlow municpdities to embark upon programs amed at
supporting or enhancing smal enterprise activities. More research and targeted technica
assigance is needed for the municipdities in the four focus countries around this area It
was noted, however, that a unique opportunity exists, from an economic growth
perspective, for municipdities to become more involved in enhancing micro-economic
activity as part of awider drategy for increesing economic competitiveness.  In dl of the
countries, the informa sector accounts for a dgnificant percent of current youth
employment rates.

Limited Financing and Credit for Youth: Paticipants fet that while some effort has
gone into providing credit for youth, there are a number of bariers that ill exist that
prevent youth from accessing credit. Some participants fdt that there is need for policy-
level intervention to adlow for a more supportive environment for youth attempting to
access credit. It was suggested that policies, based on the experiences of credit programs
that have worked in other countries, are needed in the focus countries. In the context of
HIV/AIDS and Youth Livdihoods, it was noted tha mogt livelihood-improvement
programs such as <kills training and technicd/vocationd education programs targeting
youth-at-risk group are severdly affected by this obgtacle. Participants dd not have access
to credit, and even when they did it was sgnificantly limited for the enterprise ideas being
pursued.

Labor Market Information: In mogt of the countries there is a great paucity of labor
market information that would permit informed decison-making around employment
programs for youth. The Central Bureaus of Statistics need immediate capacity building to
improve informaion gahering for informed programming and need to sendtise on
HIV/AIDS s that criticad HIV/AIDS reaed informaion such as the impact on
HIV/AIDS on the labor force can be collected over time. It was mentioned tha
employment-related training programs are not demand-driven because of the absence of
critical [abor market information.

Limited Technical Skills in Municipalities. A mgor impediment to the ability of
municipdities to offer qudity services is the abosence of technicd expertise in a number of
technical areas such as HIV/AIDS and Employment. It was suggested that a municipd
governance drengthening program should am a building the cgpacity of municipdities in
areas Where they are technically weak.

Lack of Technical Skills among Youth: In an ea of globdization and trade
liberdization, it is important that youth be equipped with the skills needed to compete in
the labor market. It was suggested that many young people lack vitd technica kills to
compete and this is, in some ways, the result of the education system not preparing youth
with the rdevant <ills. As a matter of policy intervention, exising curriculum should be
reviewed to determine the extent to which current training programs are relevant to the
labor market and the increasing modernization of local economies.



Lack of Home-Grown Strategies and Development ldeas: Participants fdt that there
are some good program experiences from the region on how to address HIV/AIDS and
youth employment, but the avalability of this informaion is minimd. Participants
suggested that more effort should be made to collect and anayze the experiences of he
region. Additiondly, effective practices should be used to develop policy a the regiond
level and to enhance the programming. Moreover, it was observed tha sometimes
approaches from other countries are imported, despite the fact that they lack relevance due
to cultural nuances.

Poor Performance of Economies. African economies continue to experience poor
economic performance with annua growth rates much below wha is needed to improve
the qudity of life for ther citizens It was noted that this poor performance of African
economies is a mgor condraint in the deveopment of liveihood improvement programs
for young people. The Southern African region gill continues to depend on agriculture for
ggnificant employment. It was noted that there is an increasing reuctance of young
people to become engaged in onfam and off-farm activities and, as a result, food security
and the livelihood security of familiesis affected.

Limited Markets and Government Consumption: The policy group, after its
deliberations, identified the issue of limited makets for goods and services produced
locdly. They fet that more work is needed a improving the demand for good and
sarvices locdly produced. It was fdt tha many of the countries, as a matter of policy,
need to ensure that local industries purchase goods and services from loca producers.
Ancther dimension to the problem is the fact that the main source of consumption is the
government, noting that the government is currently purchasng locd commodities at a
high levd, which cannot be sustained over time.

Limited Availability of Support Ingtitutions (Business and Family): It was noted that
more than 70% of new enterprises fall. Given the fact that the informa sector accounts for
a sgnificant amount of youth currently employed and that more attention is being given to
the creation of micro-enterprises, it was suggested that there is need for the strengthening
and/or creating new inditutions that can support smal busnesses and help them to
survive.  Additionaly, it was felt that there is aso a need to support more inditutions that
promote the important role of the family. Inditutions that provide direct economic and
socid assstance to families are needed as part of a wider program for building stronger
families and communities. It was especidly noted that the livdihood of families is
dgnificantly threstened when a “bread winng” of the family becomes infected with
HIV/AIDS. This, more than any, was thought to be the ratonde for family levd
intervention and support.

Development of a System of Accountability: Improving accountability is an important
edement of improving the governance of inditutions thet are responsble for HIV/AIDS
and youth livelihood programming. It was suggested that from a policy perspective,
funding given should indude an dement of drengthening accountability of locd
inditutions.
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Limited Community Participation and Involvement: It was underscored that
community involvement and paticipation is criticd to the deveopment of efficacious
policies and programs. It was suggested that community involvement and participation
should be an essentid prerequiste for accessing resources for HIV/AIDS and youth
livdihood programs. Moreover, paticipants of the policy group fdt that in examining
those programs from the region that were most effective, specid attention should be paid
to cases with degp engagement of locd communities in the design and implementation of
initigtives.

Capacity of Organizations and Ingitutions to Offer Credit to Youth: Many micro-
credit inditutions in the region do not have the capacity to offer credit beyond the current
groups being served. For this reason, participants suggested that more attention is needed
in examining the capacity of organizations to offer credit. It was fdt that some
organizetions, though not current micro-credit lenders, might be well placed to provide
credit to groups not currently reached with credit services if given technica and financid
assigance. In this context, therefore, participants felt that more could be done at the policy
level to encourage credit expansion or development of micro-credit programs.

5.2 Situation of OVCsfrom the Livelihood and HIV/AIDS Per spective

Participants felt that the desk study had underscored the need for a holigtic gpproach in
HIV/AIDS and youth livelihood programming. It was noted that programs that provide a
holistic approach address the entire continuum of needs of adolescent and young people.
Livelihood or economic improvement programs should be complemented by prograns
that address the emotional, spiritual, educational, recreationa, and hedth needs. It was
noted that many NGOs in the focus countries are providing the same services and that
there seems to be little effort to coordinate the services offered by NGOs in order to
ensure that varied services are provided to meet the diverse and complex needs of youth.

Currently, many programs are offered in al of the four focus countries for OVCs. These
programs ae manly in the areas of rasng awaeness, vocationd skills training, and
access to educational support. Participants caled for more interventions which empower
OVCs fully to take on the new life responghilities that ey have inherited. It was fdt that
USAID can link OVC projects with other projects, such as economic growth projects, so
that OVCs, can benefit from the activities in those program. For example, older OVCs
who are on-fams can be identified as a target group for programs that enhance economic
competitiveness of young farmers through support for value added off-farm activities.

As for the role of municipdlities, it was noted that loca government can play a useful role
as an implementer of OVC activities In some countries, loca governments offer hedth
and educationd sarvices to citizens in ther municipdity. It was suggested that these
sarvices be offered at a subsidized rate for OVCs. Further, it was suggested that members
of locd communities can be identified as guardians for OVCs in ther communities, as an
example of how loca government can support interventions to improve the life of OVCs.

5.3 Issues of Youth Livelihoods and HIV/AIDSin Urban Settings
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Male Commercial Sex Workers: The livdihoods of men need atention equa to tha
given to the livdihoods of women. In the context of HIV/AIDS, the uban group fdt tha
whilgt the economic Stuation of women is acute in many cases, men are aso at the center
of the livdihood quagmire in focus countries sSnce there are high economic expectations
on men. It was noted tha there is a risng incidence of male sex workers in dl of the focus
countries that needs urgent atention. Given this new trend in a traditiondly femde
industry, increased focus is needed on desgning egditarian drategies that address the
economic needs of men aswell as women.

Household, Transactional Sex: There is pervasve problem of young men and women
engaging in transactiona sex as a means of surviva. In dl of the focus countries there is
evidence of many young people having multiple partners paying for basc needs. This
inability to meet their basc need by other means is said to be fudling the spread of the
HIV/AIDS epidemic in many of the countries and is particularly evident in urban areas of
the focus countries.

Media as a Stakeholder: In dl of the focus countries it was noted that media is more
active in urban centers. A proposal was made to ensure that the media in these countries
be more closdly embraced as an active partner in the HIV/AIDS response and that the
media be asked to play a more important role in highlighting the close rdationship
between HIV/AIDS and youth liveihoods.

Migration: Housng and better amenities are known to be available in urban centers.
Paticipants felt that this pull factor is in some ways responsble for the incresse of
cimind activities snce youth migrating in search of jobs, but unable to find these jobs are
more likdy to get involved in crimind activities to get by. More effort is needed in
grengthening the capacity of municipdities to ded with the hedth and economic impact
of burgeoning populations in cties Reaed to this is the problem of growing dums in
cities and the inability of loca government to provide services to these areas. Very often,
dums are less likedy to pay taxes and as a result more likely to be overlooked for vitd
sarvices and the devdopment and improvement of infrastructure.  This causes a vicous
cycle of poverty, poor morae of community members, and absence of economic growth.

Urban Planning for HIV/AIDS and Youth Liveihoods: It was noted that many of the
municipdities of the focus countries either did not have a plan for municipad development
or lack the resources to go beyond the services that are currently being offered. Therefore
there is litle hope for municipdities to become more involved in the provison of
HIV/AIDS and livdihood services for youth. There is need for more research into severd
citicd quedions if municipdities are to offer improved services to citizens and in
paticular young people such as “What's hindering municipdities for livdihood cregtion?
What can municipdities do to improve HIV/AIDS sarvices for youth and simulate
employment creation? What can donors do to support municipdities interested in focusng
more on youth livelihoods?’

12



Police Abuse of Young Women The urban group expressed the opinion that there is
risng incidence of abuse of young women from municipd police and that this is a
dangerous dtuation with potentid consequences for the spread of HIV/AIDS. Of
additiond concern is the fact that municipa police are engaged in taking the goods of
vendors involved in petty vending and using these goods for their persond benefit. This is
a dtuation which can have severe negative economic impact on youth who vend for their
livelihood security.

Proposed Framework for Stakeholder Engagement at the Municipa Leve on
Y outh Livelihoods and HIV/A|IDS

Stakeholder Engagement

= Centra governm
. Bwn&k Provide grants, land, loans, and other sponsorship

resources
= Community for employment generation programs
= Loca government

- NGO's \

= CBO's— Y outh Mohilization

=  Youth

= Church

5.4 Gender Issuesin HIV/AIDS and Youth Livdihoods

Lack of Detailed Studies with Accurate Statistics and No Baselines: Participants
underscored the need for more primary research into the impact of poverty and its
relationship with HIV/AIDS, specificdly the impact of poverty and its interconnectedness
with HIVV/AIDS on young men and young women.

Dissemination of Findings: Of the ressarch that exids, more effort is needed to
dissaminate the findings. One such report to be disseminated is the recent research on
youth livelihoods on HIV/AIDS by Francis Chigunta and Kenroy Roach

Proper Plans with Clear Qutputs: Whilgt dgnificant atention has been given to gender
issues in some agencies, there is Hill a need for this atention to be trandated into action
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with more emphass on mandreaming evidence-based approaches to the economic
empowerment of young women  Sendtization workshops ae needed for program
planners around the issues of HIV/AIDS and youth livelihoods in a gender context.

Coallaboration of Targeted Beneficiaries: In desgning HIV/AIDS programs for women,
effot must be given to enrolling the women who are intended to benefit from these
programsin the designing process.

Involvement of Parents and Traditional Leaders. Traditiond leaders in communities of
focus countries are sometimes viewed as community leeders. As a result, there is a need to
ensure that traditiond leaders like parents are actively involved in program desgn and
Odivery.

Training Manuals in Local Languages. Exising gender-sendtive materiads need to be
designed to cater to the diverse language needs of the focus countries. It was noted that
many of the exiding gender traning materids are often not used in improving gender
programming because they are not in the locd language of the communities interested in
thar use. There ae exiding HIV/AIDS and vocationd ills traning menuas desgned
for ether young men or young women. However these materids are seldom utilized by
CBOs because of the language, and in some cases literacy, bariers that exis in target
communities.

Limited use of Training of Trainers (TOT’s) and volunteers: It was fdt that there are a
number of people trained in intervening in a gender sendtive setting in the focus counties.
However, there is very limited use of these individuds in exising programs. The skills of
these individuds could be utilized in Traning of Trainers for expanded HIV/AIDS and
youth livelihoods programs in the focus countries. This would provide a vauable human
resource base that can be tapped into for future programming.

Clear Messages for Target Goups. The absence of technica expertise to support the
desgn of audience-specific materids was identified as a dgnificant issue to congder in
livelihood and HIV/AIDS programming for future interventions.

Limited Number of Internship Programs: Internship opportunities for young people
seem to be lacking in the focus countries. It was underscored that this is an important
element of preparing young people for the world of work so that they can become more
employable after forma education. It was further noted hat this is an area that needs to be
addressed and that there should be equa opportunities for young men and young women
to become interns. In this context, it was noted that the private and public sectors have
important roles to play in preparing young people to become more effective and efficient
members of the [abor force.

Grants and Micro-finance for On-farm Activities:. Whilg there is increasing attention
given to the role of agriculture in employment and increesing economic competitiveness
of the countries in focus, there are limited financid-credit facilities avalable to support
on-fam micro-enterprise activity. In addition, it was highlighted thet there is need for
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more facilities such as busness incubators to nurture the enterprises of young people.
Effort is needed to ensure that businesses owned by young people are not considered a
high risk by micro credit indtitutions.

Documentation of Success Stories and Sharing of Best Practices: There are very few
documented effective gender practices and there is an urgent need to invest some
resources in the identification, recording, and sharing of these practices, especidly in the
HIV/AIDS and livelihood context. It was therefore suggested that more exchange vidts a
country and regiond levels from practitioners be encouraged.

Impact Assessments: The impact of gender-sengtive programs is often not reported.
Thus, more impact messurement for gender oriented interventions is needed.

Key Programmatic Recommendations on Gender Issuesin HIV/AIDS and Youth
Livelihoods:

1. Conduct thorough research on gender issues in sdected urban stes. Have basdines
to endble impact assessments Disseminae findings to dl key <sakeholders
including the targeted beneficiaries

2. Detaled implementation plans should be clear with measurable outputs i.e. % of
mae and femdesto be reached

3. Have sendtization workshops a nationd, provincid, and community levds on
gender issues and HIV/AIDS with afocus on the economic factors

4. Conaultation on implementation drateges should be done a dl leves, leading to
ownership

5. Identify CBO's (churches, women’s groups, men’s groups, etc) to become project
implementers a the community leve for livelihood improvement programs for
young men and young women

6. Organize workshops for parents on gender i.e. the importance of educating a

femde child, sharing house chores etc

Organize such workshops and encourage forums to share problems and learning

A thorough market study should be done before starting up livelihood programs so

that income generating activities can be linked to market opportunities

9. Produce comprehensve training manuas specific to livelihoods and HIV/AIDS
which are gender sengtive, smple and in vernacular. Topics should include:

Leadership, HIV Awareness, Life skills, Business management. Also, produce
large volumes of smple IEC materiasin vernacular on gender. Materiads should
be widdly distributed.

10. Identify community based TOT’ s and volunteers to identify livelihood
opportunitiesin their communities

11. Encourage abdtinence in young maes and femdes. Secondary virginity should be
encouraged in teen mothers.

12. Internship programs for out-of-school youth that promote gender equality

13. Encourage funders to provide grants for enterprise activities

14. Thereis need for intense nurturing of micro-enterprises owned by young men and
women

o N
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15. Identify micro-finance inditutions sengtive to the plight of young people and
gender issues as partners

16. Raise awareness through community radio, newspapers, etc

17. Encourage crossfertilization through exchange vists

18. Impact assessment studies findings should be widely disseminated including the
target groups

6. Country Perspectives. Key issuesand Challengesin Youth Livelihoods
and HIV/AIDS

1.
1.2. Botswana

'_\

Issues: Increasing youth unemployment

Key sectors for Employment Creation: Agriculture, mining, tourism

Chdlenges. High number of skillstraining centers, minima connection to market; strong
economic potentiad and stable investment climate.

Lesotho

Issues. Prevaence of subsistence farming, migrant labor
Chalenges: Lack of skills and competencies, few vocationd training centers

Swaziland

| ssues: Increasing hedlth care cogts, absorption of education fees, disincentives for smdll
gﬁﬂ:?ges High numbers of out-of-school youth, low for thosein schoal.

Zambia

Issues: Low formal sector employment, high informal sector involvement of youth.

Chdlenges Informal jobs: low skill requirements, low returns, long hours, low business
management and technica sKkill leves, lack of skillstraining centers, lack of credit access

7. Promising Practicesin Addressing Youth Livelihoods and HIV/AIDS
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Severd promisng practices were shared by participants from the four focus countries.
More effort is needed in documenting these practices. Please see Annexes 4 attached for
summary by country of the promising practices shared by country teams.

I n-country team participants discussed why these projects were effective, the e ements of
these projects that made them effective, and lessons learned from involvement in these
programs.

8. Mode Development: Approachesto Youth Employment and
HIV/AIDS Integration

Participants were engaged in reviewing and refining benchmarks for desgning HIV/AIDS
and youth employment programs. This process involved three levels.

1) Criteria
a. What are the characterigtics of agood high quaity project?
b. What ae the expectations of dakeholders, beneficiaries, donors,
others?

2) Program modds Five Effective Practicesprojects in addressng the youth
livdihood and HIV/AIDS connection were shared and participants reviewed
these programs to identify factors which enabled their success. See Annex 1 for
brief description of these prograns:

Gender: Tha Women of Tomorrow

OVC's. kills Centre to Empower OVC's

Gender: Foundation for Credit and Community Assstance
Gender: Foundation for International Community Assstance
OV C's. Strengthening Community Partnerships

Pop T

3) Andyss and Implications The framework below was shared with participants
for designing their proposed projects to address HIV/AIDS in the four focus
countries:

Program Modd Framework

Elements presented to participants to be included in the framework are:
Type of Program

Beneficiaried target population

Durétion

God

Objectives

Activities

ResultsOutcomes

VVVVVYVVYY

Essentid 1ssues to congider in designing youth livelihood and HIV/AIDS programs are:
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» Cod: thefinancid implication of proposed activities
» Outreach: who should be invited in the design phase
> Sudanability: how will these activities been sustained over time

In designing a program the following are important to take into consderation:
> Bendficiary perspective:
1. Seviceddivery
2. Factors individud, family, household, community, socid, education, hedth,
finencid
> Project perspective:
1. condderatiions from the dedgn phase to implementation to include monitoring
and evaludtion
2. Factors. Program and financid management adminidration, logidtics, audits
and evauations, security, personnd, fundraising
» Donor Perspective:
1. Funding cydes
2. Factors: Palitics, trends, diplomacy, negotiation

The program development process follows three stages:
1. Stuationd Andydsor Needs Assessment
2. |dentify Target Bendficiaries (Individuas, Households, Indtitutions, Communities)
3. Determine God (Overdl am), Objectives (Specific ams), Activities (Per Specific
Aim) ,Results (Per Activity)

Country Program Models

Participants worked in country teams to develop county program model frameworks. Each
country team developed an initid framework of their program design. Lesotho and
Botswana both focus on designing amode of Y outh livelihoods for HIV affected youth.
Swaziland’s model brings together livelihood, leadership and HIV prevention. Zamibia's
modd framework is not available and will be amended into this workshop report as soon
asit arrives. As context and background for each country the lack of technicad skills
among youth, and limited financing and credit for youth were highlighted. For Swaziland
in particular the chalenges of trangparency of funds management, accountability and
governance emerged. Linked to thisissue is the lack of community participation in dl
phases of programming.

Lesotho: Thaba Phatsoa Fishery Project
Youth Employment and HIV/AIDS Integration

Country Team Members. Tebatso Qhobela, Maile masoebe, Edmund Motanyane,
Machakatsa Rahaba L ephole, M athorisa Monaheng.
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Context: Limited financdng and credit for youth and lack of technicd skills among youth
ae baries tha dill exig that prevent youth from accessng credit and accessng
employment. In the context of HIV/AIDS and Youth Liveihoods, mog liveihood-
improvement programs such as  skills traning and technica/vocationa  education
programs targeting youth-at-risk group are severdly affected by this obstacle.  Many
young people lack vitd technicd skills to compete in the employment sector with relevant
ills

Country Issues: Prevdence of subsstence farming, migrant labor
Chalenges. Lack of skills and competencies, few vocationd training centers

Background: The project existed for a period of 5 years and was run under the Ministry
of Agriculture and Food Security. During its lifetime the project benefited the locd
communities from the three surrounding villages of Ramagpepe, Thaba Phatsoa and
Makhoa. Not only did these communities enjoy fish as food but they aso benefited from
the employment opportunities it provided. However, due to mismanagement of the project
and a lack funds and proper planning (the locd communities was not included in
planning), the project closed down about 15 years ago and has since been abandoned.
Young people from the three villages organized themsalves and secured ownership of that
piece of land with the intention of re-darting the project but were never successful in
securing funds from the donors. The youth are registered and have a conditution plus the
lease for the Site.

Target Group: Inand out of school youth including OVC'sin the 17-35-age range

Goal: To provide means of survivad and occupationa opportunities to the youth and aso
to enable them to carry out HIV/AIDS activities in their area

Objectives:

= To train the youth on entrepreneurid skills such as taloring, piggery, poultry, fishery,
and vegetation

= To equip youth with life ills

= To tran youth on hedth issues such as reproductive hedth, menta hedth, and
HIV/AIDS (TOT)

Activities:

1. Solicit funds

2. Mohilize locd communities and authorities

3. Sengtize and recruit youth based on age requirements
4. Conduct trainings

Stakeholders: Youth, locd communities, locd authorities, Ministry of Agriculture and
Food Security, Ministry of Gender Youth, Sport and Recreation and the Ministry of Land
Reclamation and Forestry

Implementing Agency: Ministry of Gender Y outh Sport and Recreation
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Geographical Area: In terms of direct bendfit, it will cover the villages of Ramapepe,
Thaba Phatsoa and Makhoa. It expected that the supply of the product will cover a larger
part of the urban area.

Duration: 3 years, with the possbility of an extenson

Funders. USAID, Development Cooperation Irdland (DCl) World Bank, Loca
Businesses, Telecom Company and Nedbank

Estimated Budget:

Human Resources Egimated Cost (Rands)
Facilitatorg/Trainers 10,000/3 months
Incentives for youth 24,000/36 months
Project Coordinator 288,000/36 months
Material Resources

Equipment and Machinery 2,500,000
(Repairing and buying new)

Running Costs

Died 36,000/36 months
Seeds 15,000/36 months
Garden Tools 20,000/36 months
Sawing Materids 50,000/36 months
Office equipment

Furniture 20,000

Computer 15,000

Stationary 10,000

Laptop 20,000

Swaziland: Junior Council Livelihood Project
Youth Employment and HIV/AIDS Integration

Country Team Members: Rudolph Maziya, Maxwel Jde, Szwe Dlamini

Context: Limited financdng ad credit for youth and lack of technica skills among youth
ae bariers tha dill exig that prevent youth from accessng credit and accessng
employment. In the context of HIV/AIDS and Youth Liveihoods, mog liveihood-
improvement programs such as  <kills traning and technica/vocationa  education
programs targeting youth-at-risk group are severely affected by this obstacle  Many
young people lack vitd technicad skills to compete in the employment sector with relevant
skills Deveoping sysems of accountability, trangparency and governance for service
delivery providers is an issue as wdl as limited community participation and involvement
in decison making.
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Country I ssues: Increasing hedth care costs, absorption of education fees, disincentives
for smdl busness
Challenges. High numbers of out-of-school youth, low for those in school.

Target Group: In and out of school youth 15-14 years old (500)
Goal: To develop governance leadership skills and livelihoods for urban youth
Objectives:

= To create livelihoods for urban youth

= To develop leadership skillsin governance among urban youth

= To promote safer sexud practices among urban youth who are participating in the
project

Activities:

1.1 Conduct market research

1.2 Conduct stakeholder meseting

1.3 Edtablish market for youth livelihood activities
1.4 Conduct training in livdihood reated skills

1.5 Identify participating youth

2.1 Conduct civic educetion for urban youth on principles of democracy governance
and leadership

2.2 Lobby for the support of central and local governments

2.3 Conduct dections for junior councils

2.4 Deveop terms of reference, by laws and standing orders

3.1 Train councilorsin peer education (TOT)

3.2 Conduct periodic training to project participantsin sexua activity management issues
3.3 Conduct a basdline KAP survey among project participants

3.4 Conduct an end line KAP survey among project participants

3.5 Produce periodic progress reports

Results:

Access to income by participating youth

Participation of youth in loca government

Increased age of 1% sexud experience

Reduced number of sexud partners among sexualy active youth

Increased correct and consstent use of condoms among sexudly active youth

agrwdPE

Stakeholders. Ministry of Housng and Urban Devdopment, MEE, Environmenta
Authority, SYNC, AMICAALL councils, Residents, Business Community and Y outh

Duration: 5 years
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Implementing Partners: AMICALL, SYNC, YES

Need: Leadership Governance Livelihood environment management and HIV/AIDS

Botswana: Sustainable Livelihoods for PLWAS
Youth Employment and HIV/AIDS I ntegration

Country Team Members:Mr. Pako Selemogo, Kabo Ditlhakeng, Robert M. Letsas,
Lawerence Roy Wafunga.

Context: Limited financdng and credit for youth and lack of technica skills among youth
ae baries that 4ill exig that prevent youth from accessng credit and accessng
employment. In the context of HIV/AIDS and Youth Liveihoods, mog liveihood-
improvement programs such as  <kills traning and technica/vocationd — education
programs targeting youth-at-risk group are severdy dffected by this obdacle  Many
young people lack vitd technicd sKills to compete in the employment sector with rdevant
ills

Country I ssues: Increasing youth unemployment

Key sectors for Employment Creetion: Agriculture, mining, tourism

Chalenges High number of skillstraining centers, minimal connection to market; strong
economic potentid and stable investment climate.

Target group: PLWA's (Unemployed and out of school) mae and femae 18-29 years
old and based in urban centers.

Goal: Toimprovethelivesof young people

Objectives:

1. Totranyoung PLWA'’son how to start and manage their own businesses
2. Tolink the PLWA'’swith private sector for job placement

3. Totranyoung PLWA’sin life ills

Activities:
1. Traning
1.1 Business plan development (market research for business opportunities)
1.2. Business management skills
13. Micro-finance access and management
1.4, Resume writing
15. Interview skills __life kills
16.  Podtiveliving —
2. Job placement
3. Partnership building: ACHAP, USAID< Training indtitutions, PLWA'’s, P/S, DCY
4. Mentorship
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4.1. Vigts

42.  Tracking
43. Referrds
Results:

1. 500 young PLWA’strained
2. 350 businesses created
3. 100 job placements

Duration: 5 years

Zambia: Youth Employment and Support (ZYESP)

Country Team Members: Dr. Francis Chigunta, Ruth Mufute, Dixon Moyo, Kenneth
Mwansa, Skamba Thompson, Levy Mkandawire

Target Group: High risk urban out of school youths 15-24 years old
Location: Lusaka (1 000 youths) and Livingstone (500 youths)

Direct Beneficiaries: 1500
Indirect Beneficiaries: 15 000

Goal: The god of ZEYSP is to prevent the spread of HIV/AIDS and expand employment
opportunities among 15 to 24 high risk urban youthsin Zambia

Main Objectives:
= To create employment opportunities for urban youths
= To equip the youths with life sills
= To promote safer sexud practices among urban youth who are participating in the
project
Activities:
Conduct a thorough research on the impact of unemployment among urban youths
and its relationship to HIV/AIDS and risky behaviour.

23



Dissaminate the findings to dl key stakeholders through a workshop at nationd
level and solicit for support.

Develop a detailed implementation plan in consultation with dl key stakeholders
and the youths themselves.

Identify successful youth-led Community Based Organisations to partner with.

Identify market livdihood options through a ressarch targeting Lusska and
Livingstone.

Sdect viable micro enterprises in collaboration with the youths.

Production of comprehensve traning manuas that include, gender, life sills
busness management <kills marketing, financid management, leadership,
alcohal, drugs and substance abuse, sexua abuse and peak performance.

Provison of in kind grants on credit to purchase sat up equipment for
processing, tailoring etc... Depending on the identified viable micro enterprises...

I ntensve monitoring of micro enterprises supported.

Link successful MEDs to Micro Finance Indtitutions.

Promote apprenticeships and internships of young people in the private sector,
Government and Municipdity offices

Provide a scholarship fund for vocationd training.

Conduct a KAPB study on HIV/AIDS among the targeted youths in collaboration
with other HIV/AIDS serving organisations and programs.

Train TOTs in peer education and use the Cascade Modd — for the youths to train

their peers.

Produce IEC materids that are youth friendly in collaboration with the youths
themselves.

Display messages on bill boards and al drategic places frequented by the young
people.

Promote the scding up of youth friendly corners managed by the young people
themsdves in Hedlth and Recreation Centres in the two cities.

Revive activities in recregtion centres in  collaboration with the two
Municipdities.

Facilitate the organisation of youth micro enterprises expos.

Facilitate the formation or drengthening of a nationd youth forum tha will
advocate for the reinforcement of regulations that prohibit young people from
indulging in risky behaviour such drinking, drugs, progitution etc.

Involve the Resdency committees in both cities that represent parents and locd
leadership.

Advocate for the palitica will.

Document and disseminate success Sories.

Monitoring and evauation.

Results:
6. Sgnificant support from dal key dakeholders that include the private sector,

municipality, faith based organisations, civil society etc.
7. Number of young gpprentices and internsin al sectors,
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8. Reduced number of sexud partners among sexudly active youth

9. Increased correct and congstent use of condoms among sexudly active youth

10. Reduced numbers of both boys and girls on the streets

11. Reduction of youths frequenting shebeenghome beer hdls), night cdubs and
prostitutes

12. Increased number of youth led successful micro enterprises and increase in
employment opportunities.

13. Increased income among high risk out of school urban youths

14. High levd commitment by top leadership and politicians

Stakeholders. AMICAALL, Minigry of Sport, Youths and Child Development, Private
Sector, Youth HIV/AIDs programs supported by PEPFAR such as RAPIDS and other
donor funds, Minigtry of Labour and Socid Wedfare, Ministry of Trade and Commerce,
Minigry of Locd Government and Housing, the World Bank, COMESA, United
Nations. Ministry of Science and Technology for vocationd training.

Duration: 4 years

Implementing Partners. Africare, AMICALL, YES and the Government of Zambia,
Y outh — led CBOs. Faith Based Organisations.

9. Monitoring and Evaluation

Two primary approaches were taken to evaluate the effectiveness of the workshop: a
summative and process approach. At the end of the workshop an evaduation form was
distributed to participants to gage the usefulness, relevance, effectiveness and technica
viability of the workshop and itsfacilitators. All participants ranked the workshop very
high in technicd qudlity, effectiveness of the workshop methodology, and performance of
the facilitation team. All participants felt that the workshop process was well planned,
very participatory, and that the workshop ambience was conducive for working. They
a0 sad that the materids digtributed were of good qudlity, very informative and useful
for future work. It must be noted that many participants shared that this eement of the
HIV/AIDS response has been amissing piece of the essentid components of an
efficacious gobd response to HIV/AIDS mitigetion.

However, workshop participants felt that the time alocated for the workshop was too

short and that the process felt a bit intensive and rushed.

10. Recommended Next Stepsfor Program Development

It is clear from the high levd of paticipation and rich input of key stakeholders in the

region that the larger issue of poverty is an area where more atention is needed.
Paticipants, representing ecology of dakeholders a the national and loca government
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levd ae very keen to move forward with new poverty dleviation type approaches to
HIV/AIDS mitigation.

The four program models developed by the participants represent a red opportunity for
coordinated multi-stakeholder action to address HIV/AIDS and youth livelihoods in focus
countries. The involvement of municipa level actors provides a unique opportunity to
cadyze locd government involvement in retarding the spread of HIV/AIDS, improving
the economic environment for smdl busnesses, improving locd governance and enabling
community involvement in devedoping locd solutions to HIV/AIDS and youth
employmen.

Financid and technical resources are needed in moving forward with the good ideas and
drategies that can bring about improved liveihood datus for youth, reduced risky sexud
behavior, lower risk of HIV/AIDS infection and reduced incidence of HIV/AIDS. Among
the needed actions are:

- Increesed assigance from USAID in Misson engagement with the god of
getting vitd buy-in across drategic objectives to fund the program models
developed;

- Tageted technicd asssance to the country teams formed for drengthening
project models developed;

- Conwvening of in-country, multi-stekeholder groups to explore other funding
sources and continuoudy explore drategies for intervening with youth to
improve their economic well-being;

- Direct technicd assgance to the municipdities in reviewing loca government
legidation with a focus on ddineding the respongbility of loca government
bodiesin the provison of HIV/AIDS services,

- Support to loca government bodies in preparing city-wide development plans to
address the socid challenges associsted with urbanization and  burgeoning
populations,

- Conduct primary research on the rdationship between HIV/AIDS and Youth
Livelihoods to improve programming and policy in the areg;

- Support for developing a Community of Practice on the issues of youth
livelihoods and HIV/AIDS.
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ANNEX 1: Program Model and Examples of successful programs

Example of a LivelihoodgHIV/AIDS Program Mode: Nigeria Jobs and Business
Development ServicesInitiative

God: Provide targeted youth with access to micro enterprise development and
employment generation services

Objectives:
= Micro enterprise development/self employment
= Job placement/employment

= Sudanability
Activities
1. Counsding
(Persona and Career Development
Life skillsinduding HIV/AIDS)
2. Micro enterprise/ 3.Job Placement/
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Sdf-employment
employment
-Traning -Training
Entrepreneurship
Resumes
Busness
Interviews

Credit Job placement
-Mentorship -

Apprenticeship
-Credit - Placement

Advisory/ Counsdling Services Advisory/
Counsdling Services

ANNEX 2
Successful Program Modelsfor HIV/AIDS and Livelihood as presented in the
wor kshop
1) The Thai Women of Tomorrow Project (Phasell)

Program _god: Provide educational and occupational opportunities to girls and young
women (at risk of becoming sex workers) through public-private partnerships*

Target group: Rurd schooal girls and young women at risk of becoming sex workers

Geographica area Two didtricts (Mae Ja and June) of Phayo Province in Thaland, an
areawith mgor HIV/AIDS and sex worker problems

Project duration: Five years

1 Other phases were: 1) Pilot Test of an Attitude Change Model; 3) Strengthening Media
Production and Counseling Potential; and 4) Extension of Attitude Change Campaign and Academic
Support.
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Implementing agency: Chiang Ma Universty (Thailand), coordinator and the foca point
of implementation of the project

Funder(s): USAID and individua donors

Stakeholders. Young women in the two didricts of Phayo Province, locad community,
locd university, provincid authorities, loca business entrepreneurs, and donors

Program __approach: The project emphaszed building linkages and developing
partnerships between public and private organizations to provide opportunities to girls for
continuing education and skills training.

Program_activities. In this phase, the project involved two main activities an extenson of
educationd opportunities by offering scholarships to continue their education and skills
traning to those girls who were too young to legdly enter the labor force; and an
extenson of career opportunities by providing job training and placement in the following
four programs i) an assstant hedth worker career program; ii) a modern fashion and
design program; iii) a secretary and computer training program; and iv) an assdant
jewdry cutter training program.

Program_outcomes. A totd of 425 girls participated in vocationd training in four years.
145 girls attended the assgant hedth worker six-month training, 75 girls were trained for
250 hours a the computer center, 150 girls were trained for three months in modern
fashion and desgn, and 60 girls were traned in Gem polis a the Genera Diamond
companies. All these 425 girls were then placed in their respective professions.

Lessons learned: The project was a success as it emphasized public private partnerships
and involved dl dakeholders (government, community, beneficiaries, donors, and locd
enterprise) in the project. However, there were some lessons learned during the process of
project implementation: i) the project might be sdf-sudaning if it fully devdops its
patnership with both public and private sectors, ii) Since the project was run by an
academic organization, it has not been possible to expand it to cover the entire population;
iii) the short-course training provided for girls in rurd aeass has to be desgned in
accordance with the girls abilities. The computer training program may not be appropriate
because it requires kills in English, one mgor weskness of dudents in rurd aress.
Matching the right training programs with the target population should be a priority; iv)
choosing the companies to paticipate in the project is another important issue. If the girls
who finish training are placed in companies that exploit them with low pay or excessive
work hours, it will discourage girls from such work. Sdecting the right business partners
and involving them in every sep of the project can increase their understanding of the
project that could reduce the likelihood of exploitation. 2

2 Adapted and summarized from UNAID. June 1999. Reducing Girls' Vulnerability to HIV/AIDS:
The Thai Approach. UNAIDS Case Study. UNAIDS.
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2) Skills Center to Empower Orphans and Vulnerable Children in Nthondo, M alawi

Program _god: Build the capacity of orphans and wvulnerable children through skills
development and income generating activities

Target group: Orphans and vulnerable children of a smdl and rurd community, Nthondo
in Maawi

Geographica areac Nthondo, Maawi

Project duration: Project started in 2001

Implementing agency: Community Orphan Care Committee in Nthondo, with support
from Digrict AIDS Coordinating Committee (DACC), locd community, and World
Vison

Funder(s): USAID

Stakeholders: Loca community, churches, donor, World Vison, and Nthondo's orphans
and vulnerable children.

Program approach: OV C are taught income-generaing activities (IGAs) and life killsa
acommunity-supported center (Kayoko Skills Center).

Program_activities The skills provided include life skills tailoring, and carpentry. Locdl
tailors and carpenters were identified to act as mentors for the OVC. A grant of $5750 was
provided to purchase the equipment for the center and dl materias for the project. The
equipment was kept and managed by the orphan care committee. The garments and
capentry produced are sold to the public. Specid orders to make school uniforms,
women's garments, and school benches have been received. The monies collected after the
sades were usad to reinvest in the project to buy more materid so that it can benefit more
orphans. The center also has recrestion facilities and an HIV/AIDS resource cente.

Program outcomes. Thirty-two OV C were benefited from the project OVC in the first year
and were taught income-generaing activities and life skillsin this center.

Lessons learned: The project has gained recognition and the community feds pride in
ownership of the project. When contacted, the participants have expressed their happiness
in eaning a living. In an early evadudion, it was noted that long distance hampered some
ophans in ther access to the center. The community therefore recommended
decentraizing the program into four community centers. Some key lessons learned during
this intervention are that community involvement in identifying and solving the problem is
very criticd. Also, involving the locd dructures and linking the community to dl relevant
services for sustainability is necessary.®

3 USAID-PVO Committee for multisectoral response to HIV/AIDS. 2003. Multisectoral
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3) FOCCASUganda (Foundation for Credit and Community Assstance)

Program god: Provide micro-credit to women to improve their qudity of life and support
their livedihood

Target group: Poor woman living in urban and rurd areas of Ugandan

Geographica area: Urban and rurd southeastern Uganda

Implementing agency: Foundation for Credit and Community Assistance (FOCCAYS)

Program approach: FOCCAS utilizes a village banking methodology to provide credit
and savings products to rura women. FOCCAS has dso initiated “Freedom from Hunger's
Credit with Education” micro-finance modd in which hedth education is linked with
micro-finance.

Program_activities Each week when the women meet for loan repayment, they aso
receive a 30-45 minute education sesson on a hedth or nutrition topic, including
HIV/AIDS. Loan officers are trained in adult, nonforma education methods and to
facilitate education in a paticipatory and discussonoriented manner. Loan officers are
comfortable talking about sex and HIV/AIDS with women, some of whom are eders. The
HIV/AIDS component of the education is designed to provide members with information
and to emphasize tha HIV/AIDS is a community problem. Loan officers encourage
women to condder how to use this information to change their behavior to reman hedthy
and uninfected and to help othersin their community affected by HIV/AIDS.

Program_outcomes: Since 1996, FOCCAS has had 16,000 clients’ (mostly are women at
risk, as of November, 2000) and continues to exhibit strong growth. The Credit with
Education has been shown to be a cost effective and efficient mechanism for ddivering
HIV/AIDS education as well as providing economic opportunities to women affected with
HIV/AIDS. It can dso serve as a badis for prevention strategies that move beyond basic
education and information to actively promote behavior change. With a few adaptations
this prevention mode can move beyond an awareness cregting emphasis to an effective
and cost-efficient strategy for behavior change.

Lessons learned: An internd andysis of the intervention proved that the combination of
credit and education had a poditive impact on women's incomes, household food security,
and the nutritional status of women. Thus, it may be possible to affect behavior

Responses to HIV/AIDS A Compendium of Promising Practices from Africa USAID. Washington. D.C.

* http://ww.freefromhunger.org/ugwork.html
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change/modification viaacombination of micro-financid services and HIV/AIDS
education.”
4) The Foundation for International Community Assistance (FINCA) Uganda

Program _god: Empower women through credit by providing financia services for micro
entrepreneurs

Target group: Economicaly active neediest women in Uganda

Geographica area: Rurd and urban-dum areas of Uganda.

Implementing agency: Foundation for Internationd Community Assigtance in Uganda
(FU)

Funder(s): The foundation wasinitialy supported from USAID®

Program _approach. FU has provided micro-finance sarvices utilizing a grouyp-based
lending methodology to economicaly active poor women since 1999.” The only criterion
for sdection of the target market for incluson in the program, is that dients (credit
recevers) have a viable income generating busness. The most phenomend feature of the
FU program is that unlike other financid inditutions which require dients to go to them to
get the services, FU goes to the dients in ther villages hawking smdl loans and delivering
other micro-finance services from door to door. This approach saves the clients vauable
time and dlows them to look &fter their busnesses and home chores. The other
diginguishing features of the program are targeting women as the market to ddiver its
srvices and linking micro-credit with hedth insrance. In patnership with a loca
hospitd, FU has initiasted a pilot project on hedth insurance aming to provide an
insurance that covers the expenses of treatment of HIV/AIDS rdated illnesses (i.e. the
“opportunistic diseases’). It is a product desgned for meeting the increase in medicd
cogis resulting from HIV/AIDS.

Program _outcomes. The Foundation for Internationd Community Assgtance in Uganda
(FU), initidly with USAID support, is focusng on empowering women through credit by
providing financia services for micro entrepreneurs. Since its inception in 1999, it has
served more than 100,000 poor women, over 37,000 of whom are Hill active clients. FU is

>McDonagh, A. 2001. Mircrofinance Srategies for HIV/AIDS Mitigation and Prevention
in Sub-saharna Africa. Working Paper # 25. Internationa Labor Organization. Geneva.

® Williamson, F. 2000. Finding a Way Forward: Principles and Strategies to Reduce the |mpacts
of AIDS on Children and Families. Displaced Children and Orphans Fund and War Victims Fund,
Washington. D.C.

" Bondevik, Per. 2003. Microfinance; A selective introduction with special focus on HIV/AIDS.

Occasional Papers Number 5/03. Norwegian Church Aid
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clearly reaching the neediest portion of the population. Program esimates indicate that
60% of borrowers are single mothers, and over 75% are caring for orphans — most of
whom have logt parents to the AIDS epidemic. Also, over 90% of the new clients live on
less than $1 per day, which is bdow the $2 World Bank universal poverty line. FU
borrowers manly engage in commercid, manufacturing, and service ddivery. FINCA
clients busnesses include: grocery dores, retal shops, restaurants, kiosks, trade in
charcod, tomatoes, bread, groundnuts and fish, tailoring, poultry production, gran
milling, mushroom growing, operating har sdons, making and sdling handicrafts, brick-
making and brewing loca beer.

Program_impact: FU has established a strong track record and has developed into the
market leader in micro-finance in Uganda. Empirical evidence from impact assessment
gudies of FINCA has indicated that on a loan of $75, an average client with an average
business earns a gross margin of $15 per week, which is $2.50 per day. After subtracting
her weekly payment of loan principle, interest and savings, the dient is left with a net
margin of about $1.50 per day. She will therefore generate an extra $9 per week, $36 per
month and $140 per 4-month loan cycle If it is assumed that the client remains in the
program for one year, which is 3 loan-cycles, she will earn $420. This would have dready
propelled her above the average GDP per capita of $320 currently for Uganda. Research
has dso indicated that a large mgority of FINCA dients a least sustain and sometimes
dightly increese their earnings after leaving the program.®

5) Strengthening Community Partnerships for the Empowerment of OVC (SCOPE-
oVvQ)

Program _god: Provide life-susaining care and support services, including Income
Generdtion  Activities through  Strengthening Community  Patnerships  for  the
Empowerment of OV C (SCOPE-OV C) project

Taget group: Orphans and vulnerable children and community/family networks and
indtitutions supporting OVC

Geographical area: Rurd Zambia

Project duration Started in 2002

Implementing agency: CARE Zambia with support from Family Hedth Internationd

Funder: USAID

Stakeholders: Loca community, local government, local inditutions (schools, community
centers, etc), CARE Zambia, Family Hedth Internationd, and USAID

8 Kasi, F. Gender Targeting of Rural Financial Services: |s this Appropriate? A Case Study of
FINCA.
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Program _approach:  SCOPE develops didrict- and community-level capacity and
resources to respond to the many needs of orphans and vulnerable children. The project
maintains a focused draegy of partnership building and networking to sustain old
linkages and to build new ones to community-based organizations, churches, schools, and
other inditutions that provide care and support to orphans and vulnerable children. The
project’s approach focuses on households care for OVC, as opposed to targeting support
directly to individud OVC

Program adtivities With a grant of than $450,000 in 2002, the project emphasizes the
enabling of nationd, didrict, and community patners to do more work in community
mobilization, psychosocia support, advocacy, food security, economic strengthening, and
increased access to education and hedth care. From the beginning of the project,
communities mentioned household economics as a barier to effectively looking after
OVC. As a result, SCOPE prioritized household economic security as one of the primary
intervertions to be delivered. A totd of USD 22843342 was disbursed to implement
twenty-three (23) activities in household economic security. There were two thrusts to the
interventions: access to micro-credit and provision of agricultura inputs®

Program outcomes. The project has reached 137,521 orphans and other vulnerable
children with life-sustaining care and support sarvices  This highly successful  multi-
sectord project is working to keep sblings together and children within therr extended
families and communities. The support of households is addressng the holistic needs of a
child, whereas providing particular inputs to particular children causes gigma as wdl as
undermine the household ability to provide holistic support. It has been learnt that the
needs for the most dedtitute or extremely poor cannot be targeted with the same drategies
as for those households that are able to take action, but require support.'° One successful
exanple of drengthening household financidly through SCOPE-OVC is micro-credit
support to Juliet, a 21-year-old Zambian. Juliet lost both her parents to AIDS and is now
looking after 11 of her younger brothers and ssters. She has benefited from the SCOPE
project. The Masaiti Orphans and Widows Support Group, a SCOPE partner, has helped
her buy agricultura inputs for the family’s food security.**

® USAID. 2003. Building Community-Based Partnerships to Support AIDS Orphans and
Vulnerable Children. Success Stories on HIV/AIDS. USAID. Zambia.

10 Family Health International. 2003. Final Project Review Report SCOPE OVC. FHI/Zambia

1 UsAID. 2003. Building Community-Based Partnerships to Support AIDS Orphans and
Vulnerable Children. Success Stories on HIV/AIDS. USAID. Zambia.
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Country Director
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